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FMF Corporate Presentation

Introduction to FMF.

FM Factory is the industrial and design division of the FMOH Group.
We specialize in the development, production, and import of innovative full-electric vehicles,
microcars, and advanced mobility solutions.

With a strong design-driven approach and deep integration between engineering and
aesthetics, FM Factory bridges the worlds of industrial manufacturing and fashion-inspired
product design.

From technical concept to final assembly, we manage every phase of the process, providing
scalable solutions for both our own brands and third-party projects. Our Milan-based team
brings together expertise in vehicle design, prototyping, homologation, and market adaptation
— with a strong focus on quality, modularity, and user experience.

FM Factory is also active in consulting for international manufacturing companies
seeking to enter or expand in the European market. We support clients in building their
market positioning, defining the right go-to-market strategy, pricing models, and developing a
solid distribution network across Europe.

FM Factory is where Italian creativity meets electric innovation — and where industrial
projects become brands.
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FMF Consulting

Go-to-Market Consulting
for International Manufacturers.

At FM Factory, we support international manufacturing companies looking to enter the
European market with a structured, brand-driven strategy.

Our go-to-market consulting division combines deep market knowledge, design sensibility,
and operational expertise to help foreign producers not only sell in Europe — but truly
establish themselves as brands.

We work closely with clients to define every aspect of their market entry plan, ensuring long-
term scalability and competitiveness.

Our Strategic Support Includes:

e Market Analysis.
We identify the right countries, segments, and customer profiles through structured data and on-the-ground
insight. We evaluate competitors, pricing structures, regulations, and market gaps.

 Brand Positioning & Strategy.
We shape a compelling brand narrative and define your value proposition, USP, and ideal positioning within the
European context — from premium to mass-market.

e Corporate Image & Design
From naming and logo to brand guidelines and tone of voice, we create a full brand identity system aligned with
European design and communication standards.

« Distribution Network Development.
We build or expand your sales network — through importers, B2B dealers, local agents, or hybrid models —
optimizing coverage, performance and ROI.

« After-Sales Infrastructure.
We structure and activate a dedicated after-sales service model: technical training, service manuals, spare parts
logistics, and warranty processes — fully aligned with EU customer expectations.

Whether you're launching a single product line or building a full European business unit, FM Factory is your
trusted partner in transforming industrial value into brand impact.
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Our Executive Team

Vision and Leadership.

At the heart of our success lies a dynamic and visionary executive team, composed of industry
experts dedicated to driving innovation and excellence in the automotive and mobility sectors.
With a wealth of experience in engineering, design, manufacturing, and strategic business
development, our leadership team is committed to shaping the future of mobility.

Each member brings a unique perspective, combining technical expertise with strategic
insight to foster growth, enhance operational efficiency, and expand our global presence.
Together, they lead with a passion for excellence, ensuring our company remains at the
forefront of innovation and sustainable mobility solutions. With a strong emphasis on
collaboration, technological advancement, and customer-centric strategies, our executive team
continues to push boundaries, driving our company towards new achievements.
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Francesco M. FARINA Samuel SUN
Founder & CEO Managing Director FM FACTORY

Vincenzo INFANTINO Martina PERRUCCI Efren BOLANOS
Senior Sales Strategist Marketing Strategist Service Strategist
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Rooted in our origins

From Milan.

Being headquartered in Milan is one of our greatest strategic advantages. Milan is not only
the capital of Italian design and fashion, but also a key hub for finance, innovation, and
international business. Located at the crossroads of Europe, it offers direct access to the
continent’s most dynamic markets and serves as a gateway to global opportunities.

This unique positioning allows FM Factory to operate at the intersection of creativity and
industry, drawing daily inspiration from the world’s top design talent, fashion houses, and
emerging lifestyle trends — while remaining deeply connected to the manufacturing and
economic backbone of Europe. From Milan, we shape products, strategies, and experiences
that resonate globally — with the unmistakable signature of Italian design excellence,
strategic thinking, and international vision.
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THANK YOU

www.fm-factory.com



